
 
 

 

 -

NAVIGATING 
TRADITIONAL 
PUBLISHING 
BY SAL SAWLER 

WRITERS’ HOW TO 
THE WRITERS’ UNION OF CANADA 



This book is not a substitute for professional help or advice. It is not meant to 
replace a lawyer, an accountant, or other estate- and fnancial-planning experts 
— which is why, throughout, you’ll see repeated exhortations to consult these 
professionals. The author and The Writers’ Union of Canada are not providing 
legal, tax, or any other professional advice or services in this book. Neither 
the author nor The Writers’ Union of Canada will be responsible for the result 
of any actions or decisions you may make based on errors, omissions, or 
information in this book. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE OF CONTENTS 

INTRODUCTION 5 

UNDERSTANDING TRADITIONAL PUBLISHING 7 

Traditional, hybrid, and self-publishing — what’s the diference? 7 

Checklist: How Do I Identify a Traditional Publisher? 9 

Traditional Publishing versus Self-Publishing 9 

Traditional Publishing versus Self-Publishing CONT’D 10 

IS YOUR MANUSCRIPT READY? 11 

Polishing Your Manuscript 12 

Trust Your Instincts 12 

RESEARCHING PUBLISHERS AND AGENTS 14 

How to Get Your Book in the Right Hands 14 

Submitting Directly to Publishers 15 

Do Your Research 15 

Finding an Agent 16 

Find the Right Fit 16 

SUBMITTING YOUR WORK 17 

Query Letter Basics 17 

The Waiting Game 19 

Submission Tips 19 

HANDLING ACCEPTANCE AND REJECTION 20 

Riding Out Rejection 21 

Managing Your Mental Health 21 

Real Talk 22 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UNDERSTANDING YOUR PUBLISHING CONTRACT 23 

What Are You Giving (and For How Long)? 23 

What You’re Getting 24 

AI Rights 24 

Negotiation: A Personal Note 25 

THE PUBLISHING TIMELINE 26 

From Acquisition to Publication 26 

THE EDITING PROCESS 28 

The Four Types of Editing 28 

Sensitivity Readers and Research 29 

Collaboration Over Confict 30 

TITLES, COVERS, AND DESIGN 31 

Who Decides What? 31 

The Author’s Input 31 

Hills To Die On 32 

DISTRIBUTION AND PROMOTION 33 

What’s Distribution? 33 

Publishers and Promotion 34 

What Can You Do? 34 

ROYALTIES, PAYMENTS, AND CHALLENGES 36 

Understanding Royalties and Advances 36 

Navigating Challenges 37 

Nonfction Authors and Insurance 37 

WHEN RIGHTS REVERT 38 

How Rights Reversion Works 38 

Conclusion 39 

ABOUT THIS PUBLICATION 40 



WRITERS’ HOW-TO

 

 

 

ABOUT THIS PUBLICATION 

NAVIGATING TRADITIONAL PUBLISHING is part of the Writers’ How-to 
Series, which ofers professional guides on a variety of topics for writers. All guides 
in the Writers’ How-to Series are available for purchase online at writersunion.ca/ 
writers-how-to-series. Members of The Writers’ Union of Canada can access the full 
series at no cost. 

SAL SAWLER is a children’s author living in Halifax, Nova Scotia. Their early 
books were shortlisted for the Forest of Reading and Hackmatack and earned a 
Moonbeam Children’s Book Award. In 2023, their debut picture book, When the 
Ocean Came to Town, was featured on CBC Kids Reads. Sawler is also the founding 
editor of Emanata, Conundrum Press’s young adult graphic novel imprint and is 
currently working on a Bachelor of Education. 

THE WRITERS’ UNION OF CANADA is the national organization of 
professionally published writers. TWUC was founded in 1973 to work with 
governments, publishers, booksellers, and readers to improve the conditions of 
Canadian writers. Now over 3,000 members strong, TWUC advocates on behalf 
of writers’ collective interests, and delivers value to members through advocacy, 
community, and information. TWUC believes in a thriving, diverse Canadian culture 
that values and supports writers. writersunion.ca. 
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